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Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1)  Call  to  Order  and  Roll  Call 

2)  Public  comment  on  matters  appearing  or  not  appearing  on  the  agenda  that  are  within  the 
jurisdiction  of  the  Elections  Task  Force  Outreach  Committee. 


Note:  the  Commission  will  hear  public  comment  on  each  item  on  the  agenda  before  or  during 
consideration  of  that  item.  At  this  time  members  of  the  pubhc  may  address  the  Elections  Task 
Force  Outreach  Committee  on  items  that  are  within  the  subject  matter  jurisdiction  of  the 
Elections  Task  Force  Outreach  Committee  and  that  do  not  appear  on  the  agenda. 


3)  Discussion  and  possible  action  on  establishing  Outreach  Objectives.  (Discussion  and 
possible  action) 

4)  Discussion  and  possible  action  on  establishing  Outreach  Strategies.  (Discussion  and 
possible  action) 

5)  Discussion  and  possible  action  on  establishing  Outreach  Logistics.  (Discussion  and 
possible  action) 

6)  Discussion  and  possible  action  on  establishing  an  Outreach  Budget.  (Discussion  and 
possible  action) 

7)  General  Public  Comment 


) 
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Digitized  by  the  Internet  Archive 
in  2016  with  funding  from 
San  Francisco  Public  Library 


https://archive.org/details/noticeofspecialm2002sanf 


8)  ADJOURNMENT 


Know  Your  Rishts  Under  the  Sunshine  Ordinance 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sf.ca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sf.ca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 


Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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/ 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
ELECTION  S TASK  FORCE  ON  REDISTRICTING 


MAR  2 8 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


^ Minutes  of  the 

San  Francisco  Elections  Task  Force  Outreach  Committee  Meeting 
City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  400 
Februar>'  2002  at  3:00  p.m. 

I.  Call  to  order  and  Roll  Call 

The  meeting  was  called  to  order  at  3:15p.m. 

Elections  Task  Force  Members  Present:  Claudine  Cheng,  Bowman  Leong,  Gwenn  Craig 
Department  of  Elections:  Jeremy  Eckstein 
MATERLVLS  DISTRIBUTED: 

• Redistricting  Software  Proposal  from  Department  of  Telecommunications  and 
Information  Services  (DTIS),  GIS  Manager,  Erich  Seamon 

• Moore  lacofano  Goltsman  (MIG),  Neighborhood  Consultant/Meeting  Facilitation 
Proposal 

• Revised  Reapportionment  Budget  Proposal  2002  total  of  $238,902.36 

• Addendum  to  the  Technical  Consultant  Presentation  Meeting  held  on  February  4,  2002  at 
6:30  p.m. 

n.  Public  Comment  on  matters  appearing  or  not  appearing  on  the  agenda  that  is 
within  the  jurisdiction  of  the  Elections  Task  Force  Committee. 

NO  PUBLIC  COMMENT 

HI.  Discussion  and  possible  action  on  establishing  Outreach  Objectives  (Discussion 
and  Possible  Action): 

Claudine  Cheng  stated  that  before  the  committee  discussed  outreach  strategies,  that  the 
committee  discussed  and  identified  committee’s  responsibilities.  Cheng  suggested  two  areas:  to 
maximize  input  from  all  interested  parties  in  San  Francisco  in  the  process,  and  to  enhance  public 
education  on  the  issue  of  redistricting. 
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Gwenn  Craig  suggested  that  the  Task  Force  maximize  community  input  through  public 
education.  She  also  suggested  that  there  should  be  special  outreach/citywide  meetings  to  reach 
special  interest  groups  such  as  the  labor  community  as  well  as  letter  notifications  to  merchants  in 
neighborhoods. 

Public  Comments:  No  public  Comments 

IV.  Discussion  and  possible  action  on  establishing  Outreach  Strategies  (Discussion 

and  Possible  Action): 

Claudine  Cheng  proposed  for  the  committee  to  consider  the  following  vehicles  or  means  of 
promoting  outreach  to  the  community: 

a.  Direct  contact  by  mail  and/or  phone  to  encourage  organizations  and  all  interested 
groups  to  participate  in  the  process.  San  Francisco  had  a rich  diversity  of 
organizations,  including  but  not  limited  to  political  party  organizations,  business, 
labor,  religious,  civil  rights,  gay/  lesbian/  transgender/  seniors  etc. 

b.  To  encourage  all  interested  parties  to  express  their  views  at  the  public  hearings. 

c.  To  outreach  via  the  media,  which  would  include  print  media,  radios  and  TV. 
Cheng  stated  also  the  importance  of  neighborhood  news  outlet,  and  ethnic  media. 

d.  Cheng  also  noted  that  the  95’  Task  Force  had  conducted  a mass  survey  and 
wondered  if  the  committee  would  consider  doing  the  same. 


Leong’s  strategies  for  Outreach: 

• Need  to  reach  various  community  group  divisions 

• Conduct  neighborhood  meetings  in  the  divided  neighborhood  areas:  Portola,  Russian 
Hill,  and  Inner  Sunset 

Craig’s  strategies  for  Outreach: 

• Outreach  to  Media:  contact  Radio  or  TV  Shows  that  would  be  able  do  a segment 

• Mailings  to  groups  such  as  directors  of  communities,  political  groups 

• Special  outreach  to  redistricted  neighborhoods 

Public  Comments: 

Chris  Bowman  agrees  on  mass  mailing.  He  suggests  of  two  sources  who  would  have  good 
information,  the  mayor’s  office  has  a list  of  100%  of  community  groups  and  Robin  Ho  has 
scores  of  community  contacts  that  could  be  used  to  locate  as  much  free  media  as  possible. 

Suggestions  on  phases: 

• Phase  1 1 districts  + 3 neighborhoods  divided 

• 2^^  Phase  1 citywide  hearing  (City  Hall  or  Community) 

• Final  phase  2-3  hearings  at  City  Hall  to  talk  about  final  map 
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V.  Discussion  and  possible  action  on  establishing  Outreach  Logistics  (Discussion 
and  Possible  Action): 

Claudine  Cheng  indicated  that  by  logistics,  she  was  referring  to  the  mechanics  of  outreach  such 
as  the  need  to  set  a schedule  for  the  hearings,  location  selection,  etc.  Cheng  suggested  that  it 
would  be  important  to  hold  hearings  outside  of  City  Hall  and  in  the  Districts  to  maximize 
convenience  for  interested  parties  in  all  the  different  neighborhoods. 

Craig  and  Leong  suggestions  to  Outreach  Logistics: 

To  interlock  with  public  community  meetings  for  opinions,  as  well  as  to  focus  on  1 1 districts  and 
three  affected  neighborhoods  and  do  massive  mailing  through  organized  groups  (not  just  political 
groups). 

Public  Comments: 

Chris  Bowman’s  suggestions: 

To  mail  specific  sample  surveys 

Phase  3 weeks  data  gathering  • Feb.l  - Mar.8*  complete  hearings  in  1 1 

Districts  and  3 affected  neighborhoods  • adopted  preliminary  proposal  due 
March  15* 

2"*^  Phase  Mar.  18*  - Mar.29*  public  input,  emphasize  where  changes  are  made 
Final  Phase  Week  of  April  5*  • Apr.  8*,  9*’  and  10*  three  Final  Hearings  • Final 
Hearing  on  Apr.  11* 

Revise  Plan: 

The  Elections  Task  Force  on  Redistricting  will  hold  1st  City  Hall  Hearing  by  Feb.  19*,  2002  and 
hold  their  Neighborhood  meeting  by  Feb.  27*,  2002.  The  plan  should  be  presented  on  the  next 
Task  Force  Meeting  on  February  13*’  2002. 

Present  plan  on  next  Task  Force  Meeting  Wednesday  13*,  2002 

VI.  Discussion  and  possible  action  on  establishing  Outreach  Budget  (Discussion  and 
Possible  Action) 

Moved  Outreach  Budget  until  next  meting  Tuesday  Feb.  19*,  2002 
Special  Meeting  on  Wednesday  Feb.  20*,  2002 

VII.  General  Public  Comments: 

No  Public  Comments 

VIII.  Adjournment: 

Meeting  was  adjourned  at  4:10p.m. 
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Claudine  Cheng,  Chair 

ELECTIONS  TASK  FORCE 

Gwenn  Craig 

OUTREACH  SUBCOMMITTEE 


.6 


i oX 


NOTICE  OF  SPECIAL  MEETING 


LOCATION:  CITY  HALL,  ROOM  421 

Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 

DATE:  Tuesday,  February  26,  2002 


DOCUMENTS  DEPT 

FEB  2 2 20C: 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TIME:  4:30  P.M.- 5:30  P.M. 


Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1)  CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  OUTREACH  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Outreach  Subcommittee  will  hear  public  comment  on 
each  item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time 
members  of  the  public  may  address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Elections  Task  Force  Outreach  Subcommittee  and  that  do  not 
appear  on  the  agenda. 

3)  UPDATES  FROM  TECHNICAL  CONSULTANT  REGARDING  PREPARATION  FOR 
PUBLIC  HEARINGS.  ITEMS  TO  BE  DISCUSSED  INCLUDE  MAPS,  TIMETABLE 
AND  POSSIBLE  GOALS.  (DISCUSSION  AND  POSSIBLE  ACTION) 

4)  PRESENTATION  BY  ELECTIONS  STAFF  ON  AVAILABILITY,  PUBLIC 
ACCESSIBILITY  AND  ADA  COMPLIANCE  OF  PROPOSED  MEETING  SITES  IN  5 
DISTRICTS.  (DISCUSSION  AND  POSSIBLE  ACTION) 
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5)  DISCUSS  AND  POSSIBLY  SELECT  COMMUNITY-MEETING  SITES  AND  DATES. 
(DISCUSSION  AND  POSSIBLE  ACTION) 

6)  GENERAL  PUBLIC  COMMENT 

7)  ADJOURNMENT 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government ’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people ’s  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City 's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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-^inutes  of  the 


San  Francisco  Elections  Task  Force  on  Redistricting  Outreach  Subcommittee  Regular 

Meeting 


I.  Call  to  order  and  Roll  Call: 

Craig  called  the  meeting  to  order  at  4:40  p.m. 

Elections  Task  Force  Members  Present:  Claudine  Cheng,  Gwenn  Craig,  Bowman  Leong 
City  Attorney:  Chad  Jacobs 

Dept,  of  Elections  Staff:  Elise  Johnson  and  Aura  Mendieta 
MATERIALS  DISTRIBUTED: 

• Agenda  - Elections  Task  Force  Outreach  Meeting,  2/26/02  at  4:30p.m. 

• Proposed  meeting  sites  and  dates  as  prepared  by  Christopher  Bowman 

• Proposed  meeting  sites  spreadsheet  as  prepared  by  the  Redistricting  Task  Force. 

• Room  availability  Calendar,  March  / April 

II.  Public  Comment  on  matters  appearing  or  not  appearing  on  the  agenda  that  are 
within  the  jurisdiction  of  the  Elections  Task  Force: 

No  Public  Comments. 

III.  Updates  from  the  Technical  Consultant  regarding  preparation  for  public  hearings. 
Items  to  be  discussed  include  maps,  timetable  and  possible  goals  (Discussion  and  possible 
Action): 

Karin  McDonald  talked  to  city  staff  about  what  to  do  with  the  web-site.  She  also  discussed 
having  information  available  to  Cheng  on  the  redistricting  process  that  occurred  in  San  Diego. 
Recommended  that  we  start  talking  to  the  new  neighborhood  consultants. 


City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  421 
J'ebruary  26*^  2002  at  4:30  p.m. 
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Cheng  discussed  the  5 conceptual  maps  for  next  Monday’s  meeting  and  wants  to  make  sure  that 
the  public  clearly  understands  them 

Karin  McDonald  responded  that  they  are  waiting  for  technical  people. 

Cheng  asked  what  the  target  date  would  be. 

Karin  McDonald  commented  that  the  CD  Rom  that  Erich  suggested  having  available  will  be 
time  consuming. 

Craig  asked  what  type  of  equipment  should  we  be  mindful  of  for  the  public  to  view  information? 
Karin  McDonald  suggested  a laptop  and  LCD  projector. 

Craig  / Claudine  suggested  a kiosk  be  set  up  with  maps  for  people  to  see  and  other  information 
plus  graphics,  statistics. 

Craig  suggested  to  have  criteria  available,  14^*^  amendment  issues  plus  demographics. 

Karin  McDonald  suggested  that  we  also  have  this  information  posted  on  the  web. 

Elise  Johnson  had  a question  about  the  website  / maps  available. 

Karin  McDonald  commented  that  plotting  the  maps  takes  some  time  but  can  be  done  in  time. 

Karin  McDonald  suggested  that  we  take  good  notes  on  what  the  public  has  to  say  about 
redistricting.  We  should  figure  out  who  gets  correspondence.  We  don’t  want  correspondence  to 
go  everywhere. 

Craig  suggested  to  have  cards  to  hand  to  people  with  the  website  Url  and  additional  contact 
information. 

Karin  McDonald  suggested  that  it  would  be  beneficial  that  we  have  submission  criteria  for 
people  to  present  plans. 

Cheng  suggested  including  submission  criteria  on  the  Task  Force  agenda. 

Leong  talked  about  the  CD’s  and  if  they  were  produced  cheaply  they  would  be  great  to  have. 
How  much  information  can  be  stored?  Suggested  it  may  be  better  to  put  the  information  on  the 
server. 

Karin  McDonald  discussed  that  there  could  be  security  issues  with  putting  software  on  the 
server.  People  would  be  interested  in  seeing  the  entire  map  although  some  would  probably  want 
to  focus  on  their  district.  Suggested  that  having  a base  map  available  to  the  public  for 
downloading  is  an  inexpensive  option. 
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Leong  wants  to  ensure  that  the  public  has  access  to  the  process.  This  will  enable  people  to 
become  more  comfortable  and  educated  about  redistricting. 

Christopher  Bowman  suggested  that  the  criteria  considerations  could  contain  total  population, 
racial  breakdown,  political  party,  age,  and  homeowner  vs.  renter. 

Karin  McDonald  replied  that  she  couldn’t  find  block  information  on  fact  finder. 

Christopher  Bowman  asked  if  it  is  possible  to  get  a list  on  block  level. 

Karin  McDonald  commented  that  she  is  working  on  it. 

Leong  asked  when  will  the  departments  have  a kiosk  available  with  computers  for  the  public  to 
view  information. 

Tammy  Haygood  recommended  we  get  equipment  and  licensing  of  software.  We  have  one 
license  for  Maptitude  and  fiind  are  not  the  issue.  We  should  have  a release  of  funds  tomorrow. 
The  most  daunting  thing  is  the  upcoming  Election;  once  it’s  over  we  can  focus  more  attention  on 
this. 


IV.  Presentation  by  Elections  Staff  on  availability,  public  accessibility  and  ADA 
compliance  of  proposed  meeting  sites  in  5 districts  (discussion  and  possible  action): 

Elise  Johnson  discussed  possible  locations  plus  availability  of  Community  Outreach  Meetings. 
At  this  point  we  are  ready  to  turn  this  over  to  Kate  Gillespie  our  neighborhood  consultant.  We 
need  15  days  before  each  meeting  to  have  permits  approved  from  the  San  Francisco  Unified 
School  District  and  also  the  Mayor’s  Office  on  Disability  for  ADA  accessibility.  However,  we 
don’t  have  to  wait  to  post  the  agenda  for  each  meeting. 

V.  Discuss  and  possibly  select  community-meeting  sites  and  dates  (discussion  and 
possible  action): 

Cheng  reviewed  last  night’s  meeting.  We  decided  to  pick  5 districts  to  plan  meetings  in  first, 
which  are  district’s  3,  6,  8,  10  and  1 1 and  then  the  remaining  5.  For  district  3,  suggested  we  use 
the  Chinese  Cultural  Center  for  the  Community  Meeting.  According  to  Mr.  Bowman’s  proposal, 
it  will  be  on  March  20^’’. 

Public  comment  - Volunteered  her  time  to  facilitate  meetings  for  district  4. 

Motion  2/26/2  - 1:  Move  to  adopt  schedule  for  district’s  3,  6,  8,  10, 1 1 Community  Outreach 
Meetings  - March  14, 16, 19,  20,  22. 

Craig  Moved,  Leong  Seconded.  Passed 

Bob  Planthold  urged  the  task  force  to  consider  changing  the  Community  Outreach  Meeting  on 
March  17‘^  to  the  16*  because  of  St.  Patrick’s  Day. 

Christopher  Bowman  suggested  that  based  on  input  on  St.  Patrick’s  Day,  we  should  move  the 
meeting  from  March  17*  to  the  16*. 
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Craig  accepts  the  amendment  to  motion  on  looking  at  the  16'^  instead  of  the  17‘^. 
Motion  passed. 

VI.  General  Public  Comment. 


Bob  Planthold 


Recommended  Community  Outreach  Meeting  Locations  (Mayor’s  Office  of  Disability  - ADA 
Accessible) 

District  1 Richmond  Recreation 
6*’’  X Geary 

District  2 Galileo  not  available  - Marina  Middle  School 
Fillmore  x Chestnut 


District  4 Lutheran  Church 

20*  X Quintara 

Lincoln  High  School 

District  5 West  Bay  Community  Center 

Fillmore  x Eddy 

District  7 Lick  Wilmerding  (private  school) 

Near  Balboa  Bart  station 

District  9 St.  Lukes  Hospital 

Cesar  Chavez  x Valencia 

Christopher  Bowman  discussed  the  Hall  of  Flowers  being  closed  for  renovations.  St.  Anne’s 
off  the  N Judah  Line  in  the  Inner  Sunset  could  be  a better  alternative  for  district  1 . Mission 
district  (9)  is  a problem  since  the  Police  Station  on  Valencia  only  holds  few  people.  Suggested 
O’Connor  High  School  for  district  9.  For  the  Marina  district  (2),  Marina  Middle  School  is  better 
than  Galileo  High  School  since  it  is  specific  to  Russian  Hill. 


Cheng  recommended  that  the  balance  of  the  meetings  should  be  done  next  Monday. 

Leong  suggested  an  emphasis  on  district  9 for  Monday’s  agenda. 

Gwenn  discussed  the  agenda  for  Monday.  Display  conceptual  maps  and  introduction  on  what 
the  processes  are,  time  line  and  discussion  of  guidelines  for  the  public  criteria. 


Elise  Johnson  commented  that  we  need  to  determine  what  languages  / translation  is  needed  for 
the  meetings. 
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Tammy  Haygood  responded  that  consultants  will  translate  notices  for  the  Outreach  meetings. 

Chad  Jacobs  recommended  that  we  should  have  more  public  outreach  and  translation. 

Tammy  Haygood  discussed  that  various  languages  represented  in  our  Outreach  Group  - 
Cantonese,  Mandarin,  Spanish,  and  Russian.  The  group  can  produce  notices  for  you  in  many 
different  languages. 

Christopher  Bowman  suggested  Tagalog  be  added. 

Karin  McDonald  suggested  that  we  post  on  the  notices  that  if  you  need  a translator,  please  let  us 
know.  This  should  be  done  in  different  languages. 

Cheng  confirmed  meeting  for  Thursday,  March  at  4:00pm  room  408. 

Christopher  Bowman  stated  that  the  Russian  Hill  Meeting  on  March  will  be  approved  on 
Monday. 

VII.  Adjournment 

Meeting  was  adjourned  at  6:00p.m 
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Claudine  Cheng,  Chair 

,, ELECTIONS  TASK  FORCE 
ON  Redistricting 
tjpUTREACH  SUBCOMMITTEE 

.5 


.NOTICE  OF  SPECIAL  MEETING 


LOCATION:  CITY  HALL,  ROOM  408 

Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 

DATE:  Thursday,  5^arch  7,  2002 

TIME:  4:30  P.M.  - 6:00  P.M. 


DOCUMENTS  DEPT 

MAR  ~ 4 2002 

.SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1)  CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  OUTREACH  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Outreach  Subcommittee  will  hear  public  comment  on 
each  item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time 
members  of  the  public  may  address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Elections  Task  Force  Outreach  Subcommittee  and  that  do  not 
appear  on  the  agenda. 

3)  UPDATE  FROM  TECHNICAL  CONSULTANT  REGARDING  PREPARATION  FOR 
PUBLIC  HEARINGS.  (DISCUSSION  AND  POSSIBLE  ACTION) 

4)  UPDATE  FROM  NEIGHBORHOOD  CONSULTANT  ON  DATABASE, 
ORGANIZATIONAL  OUTREACH,  MEDIA  CAMPAIGN,  PAID 
ADVERTISEMENTS  AND  PROMOTION.  (DISCUSSION  AND  POSSIBLE 
ACTION) 
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GENERAL  PUBLIC  COMMENT 


6) 

7)  ADJOURNMENT 


Know  Your  Riehts  Under  the  Sunshine  Ordinance 

Government ’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  fidl  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people  "s  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sf  ca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City 's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 


. vii/3v;o:>  si  ^iwao 


C 


i.,>0  iU'J'nu.'i 

vru  »M  *' 


':  <.  ■ /^)^i«t»A\V>M,4’..; it  .~j,p  ftwm 

,-' ' -I'jW  im  lit  Vrt^x^jO V '^>a  ■'^■ 

.'  •^u  ’■  ’y\^^ki^  rwJW.  '.itiwhMa 


\,A  ‘»-^»i'-''5'\tV:  ’.f> 'iiviv> \<K(^sij.  tn^'Haw^  MV^  h.-' ^ *}*>^  Xntt  WV/i»  ^ 


<i»iw  niiiwwv  aA'i  xuht  WV/^  ai4 
"'A^r.'^tjhiifcno  .'’-'s*i»\,^t>,.A^\\«ii  >ieM 

*nii ; I . ..  )) l-< i * flo  tiolSBx'fnolai  tioro  toU 

‘>r>(ikpihf^  '^>‘'j?>>«%r{^  ,i;;>rj^«5d>'i0  Vi fKjt^sj  K>  (oboD-4imrtxA 

’ 5. iV^  TtC^  tf  O ^iD  HajiT 

.«ku^3  >■’'  wW-sTl  ■mrMl  (H^y:^i^x  ($f4^)  .€?dA 

•ittE  r s^ii*;<l/i«,'J  ;?iU  iisro^  bcr^nt^  ^ aao  j«iy3?iT<B^s'^nirfaniji2  Ml  io  aotqoO 

. i ;•:  Hyr/  iw  to  'ncidU  ^Hdu*!  oow^sriBi^ 

. ■••'.>.w  ^'<^-.M.  t'^  ^ wtiVl  .sWiWi  t^k  tK^ttKIQ^  ti« 

iv,‘..<  V •i>ti*5avv.«  ^'vvi't'l^,  #i'v^  k«i  ^ «i‘.'’,t^»’  .t  \aaim»m3hViii» 

;rX{ii'tvwiVtW*  i V>A,  .V*\  t'!A^’\'^y>  iiA  -V~  tA^\\it>^^'rv(iLX»n'uil>M'^ 

'yf  ^n'tomikixv^  ^kv  :»of  c;r?f|fr(/’is  iDr3rr.>  liMi  jmAs  bm  Kl^v^vUjifd  ^ 

-^>  'i  f ,]  :j0v  j:-tiit;i6  ^ l^^tii/pst  !>dxa<s  rh:>^^':j  j 

S7om*io4  ,!^^<<icf^■;^  ntrj.n  to  to  ’ ■ ■ t ahoQ  ^M^oO  hittbu-umvisO  ' " 

»/^'4  .RsV  0^  Is  iio^’r?ifi?0D>  trdJ^  "Ai.^  r'wiao'j.  omoU;  ."j;.  'r.;.M>j>'JO  ^^tocIqki-sHl  it;ods  acitscrnc^ro  ^ ! 
'^rC  '^$-,(?i('^)  ;iJ0t  .'f  )^r,  (^i  ■'’'  W'>  .r.Ol  t AO  /if  < OhQ€  stiaZ  j^tr»vA  v 


Claudine  Cheng,  Chair 

ELECTIONS  TASK  FORCE  bow„^r  Leo„g 

i Gwcnn  Grsig 

)ON  Redistricting 

PUTREACH  SUBCOMMITTEE 


NOTICE  OF  SPECIAL  MEETING 


LOCATION:  CITY  HALL,  ROOM  408  DOCUMENTS  DEPT 

Dr.  Carlton  B.  Goodlett  Place 

San  Francisco,  CA  94102  ^ 2 2002 

DATE:  Friday,  JHarch  15,  2002 

TIME:  11:00  A.M. 

Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


ORDER  OF  BUSINESS 

1)  CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  OUTREACH  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Outreach  Subcommittee  will  hear  public  comment  on 
each  item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time 
members  of  the  public  may  address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Elections  Task  Force  Outreach  Subcommittee  and  that  do  not 
appear  on  the  agenda. 

3)  UPDATE  FROM  TECHNICAL  CONSULTANT  REGARDING  PREPARATION  FOR 
PUBLIC  HEARINGS.  (DISCUSSION  AND  POSSIBLE  ACTION) 

4)  UPDATE  FROM  NEIGHBORHOOD  CONSULTANT  ON  DATABASE, 
ORGANIZATIONAL  OUTREACH,  MEDIA  CAMPAIGN,  PAID 
ADVERTISEMENTS  AND  PROMOTION.  (DISCUSSION  AND  POSSIBLE 
ACTION) 


1 


GENERAL  PLfBLIC  COMMENT 


6) 

7)  ADJOURNMENT 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government 's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people ’s  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sf.ca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City ’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbjdst  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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■Elections  task  force 


; ON  Redistricting 

iOUTREACH  SUBCOMMITTEE 
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Claudine  Cheng,  Chair 
Bowman  R.  Leong 
Gwenn  Craig 


NOTICE  OF  SPECIAL  MEETING 


LOCATION:  CITY  HALL,  ROOM  416 

Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 


DOCUMENTS  DEPT 
MAR  1 k 20C2 


DATE:  Friday,  l>Sirch  15, 2002 

TIME:  12:00  p.m.  (noon) 

Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


ORDER  OF  BUSINESS 

1 ) CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  OUTREACH  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Outreach  Subcommittee  will  hear  public  comment  on 
each  item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time 
members  of  the  public  may  address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Elections  Task  Force  Outreach  Subcommittee  and  that  do  not 
appear  on  the  agenda. 

3)  PRESENTATION  BY  POTENTIAL  POLLING/SURVEY  CONSULTANTS. 
(DISCUSSION  AND  POSSIBLE  ACTION) 

4)  UPDATE  FROM  TECHNICAL  CONSULTANT  REGARDING  PREPARATION  FOR 
PUBLIC  HEARINGS.  (DISCUSSION  AND  POSSIBLE  ACTION) 

5)  UPDATE  FROM  NEIGHBORHOOD  CONSULTANT  ON  DATABASE, 
ORGANIZATIONAL  OUTREACH,  MEDIA  CAMPAIGN,  PAID 
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ADVERTISEMENTS  AND  PROMOTION.  (DISCUSSION  AND  POSSIBLE 
ACTION) 

6)  GENERAL  PUBLIC  COMMENT 

7)  ADJOURNMENT 


Know  Your  Rishts  Under  the  Sunshine  Ordinance 

Government ’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City 's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 


Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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^LECTIONS 
Task  Force  ON 
fsici-  Redistricting 

I City  and  County  of 

San  Francisco 


Gwenn  Craig,  Chair 
John  Trasvina,  Vice  Chair 
John  Murray 
Herbert  Donaldson 
Bowman  Leong 
David  Bisho 
Quintin  Mecke 
Claudine  Cheng 


'^linutes  of  the 

San  Francisco  Elections  Task  Force  Outreach  Meeting 
City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  408 


^arch  15,  2002  at  12:00  p.m. 

I.  Call  to  order  and  Roll  Call: 


DOCUMENTS  DEPT. 

7 2002 
*^RA(mcisco 

PUBLIC  LIBRARY 


The  meeting  was  called  to  order  at  12:20  p.m. 

Elections  Task  Force  Members  Present:  Claudine  Cheng,  Gwenn  Craig,  Bowman  Leong 
City  Attorney:  Chad  Jacobs 


Dept,  of  Elections  Staff:  Elise  Johnson 
MATERIALS  DISTRIBUTED: 

• Agenda  - Elections  Redistricting  Task  Force  Meeting,  3/15/02  at  12:00  p.m. 

• Memo  from  Elise  Johnson  - Department  of  Elections  Redistricting  Tasks 

• Memo  of  announcement  on  Community  meetings  in  Supervisorial  Districts 

• Memo  of  Explanation  of  Conceptual  Maps 

II.  Public  Comment  on  matters  appearing  or  not  appearing  on  the  agenda  that  is 
within  the  jurisdiction  of  the  Elections  Task  Force: 

No  Public  Comments. 


III.  Presentation  by  potential  polling/survey  consultants: 

Ruth  Bernstein,  of  Evans/McDonough  Co.  gave  a brief  presentation  about  her  company  and 
what  they  do.  Principal  of  firm  has  done  number  of  projects  for  many  years.  There  goal  here  is 
basically  test  voters  what  they  know  about  redistricting  and  do  they  care.  Ruth  talked  about  mail 
survey  process  that  it  is  not  feasible.  Not  sure  if  they  can  give  us  result  because  they  have  to 
print,  mail,  and  tabulate  it.  She  also  mentioned  about  phone  survey  that  it  might  be  difficult. 
Recommendation  500  city  wide  length  10  minutes  and  depends  on  what  questions  they  have. 
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Gwenn  Craig  asked  what  if  we  take  out  mail  survey  and  used  telephone  survey  for  500  citywide 
is  randomly  selected 

Ruth  Bernstein  responded  make  sure  it  matches  the  demographic.  Could  do  it  city  wide  but 
make  sure  have  appropriate  numbers  and  that  it  matches  the  register  voting  process. 

Bowman  Leong  agreed  with  telephone  polling.  Asked  Ruth  if  there  is  1100  phone  calls  with  4 
minutes  limit  is  that  enough  time. 

Ruth  Bernstein  responded  it  depends  on  what  you  need  back  and  find  out  about  the  key  issue. 
Gwenn  Craig  asked  how  long  does  it  takes  for  a short  and  long  version. 

Ruth  Bernstein  replied  we  could  put  presentation  within  2 days  with  preliminary  issues. 

Elise  Johnson  asked  Gwen  if  she  would  like  Ruth  to  attend  the  meeting  Monday  night. 

Ruth  Bernstein  replied  not  sure  if  she  can  make  it,  but  will  try  to  get  someone  to  come. 

Gwenn  Craig  asked  about  the  outreach  campaign 

Kate  Gillespie,  neighborhood/outreach  consultant  replied  the  outreach  was  most  successful. 
Received  message  from  Chamber  they  will  send  800  messages  out.  It  will  be  on  Bay  Guardian 
and  Independent  newspaper.  Large  amount  doesn’t  speak  English.  Will  work  with  media  on 
that. 

Bowman  Leong  meeting  went  on  very  well  and  appreciate  everyone’s  involvement. 

Commented  on  speakers  weren’t  using  the  microphone,  it  was  hard  to  listen.  Pointed  out  to  let 
speaker  know.  Concerned  about  Asian  population.  Need  to  put  on  ad  to  let  them  know.  District 
11,  40%  Asian  population,  but  don’t  see  any  Asian  in  room  because  haven’t  got  words  out  yet. 
Not  sure  if  it’s  budget  problems. 

Bowman  Leong  concerned  as  we  wait  for  these  meeting  to  go  on  it’s  too  late  to  let  the  others 
know  about  it. 

Gwenn  Craig  discussed  that  last  night  meeting  went  quite  well  and  was  happy  about  that. 
People  were  engaged  with  maps.  District  10  has  a significant  Asian  population  and  hope  to  see 
them  in  the  meeting.  Wanted  to  know  if  people  were  asked  to  leave  behind  information  and 
contact  numbers. 

Elise  Johnson  responded  a sheet  was  passed  around  so  people  can  leave  name  and  number  for 
future  mailing  list. 

Claudine  Cheng,  task  force  member  arrived  at  12:45  p.m. 
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Claudine  Cheng  suggested  this  afternoon  to  make  copies  to  make  sure  to  get  there  constituent  to 
go  out  next  week.  Was  happy  to  hear  from  people  that  someone  from  phone  bank  called  to  let 
them  know  about  the  meeting. 

Elise  Johnson  commented  not  any  Asian  people  attended. 

Claudine  Cheng  said  Sing  Tao,  Asian  Week,  and  World  Journal  was  there  last  night.  They  will 
continue  to  let  people  know,  it  will  be  on  all  Chinese  radio  stations.  Think  Asian  will  be  there 
tonight  or  next  week. 

Chris  Bowman  suggested  signing  list  have  cards  with  address  and  phone  number.  Commented 
still  could  get  in  ad  if  we  make  an  effort.  Concerned  about  status  on  Sunset  and  Russian  Hill.  He 
also  suggested  helpful  to  use  translators  or  interpreters. 

Chad  Jacobs  suggested  that  it  would  be  helpful  to  get  specific  questions.  Make  sure  drawing 
clear  lines. 

Karin  MacDonald,  technical  consultant  suggested  it’s  a lot  easier  if  people  can  use  the  map. 

Gwenn  Craig  asked  anything  else  you  think  we  need  to  add  from  other  redistricting  meetings 
that  we  haven’t  covered. 

Karin  MacDonald  suggested  introduce  staff.  Need  an  address  so  they  can  get  redistricting  kit 
information.  Commented  that  road  maps  are  working. 

Claudine  Cheng  asked  could  we  do  one  gigantic  map  so  it’ll  be  easier. 

Karin  MacDonald  replied  Chad  suggested  doing  it  on  a smaller  scale  that  people  can  draw  on 
then  summit  to  you. 

Chris  Bowman  suggested  we  have  map  near  microphone  or  where  speaker  is. 

Bowman  Leong  agreed  with  Chris  about  maps.  It’ll  be  helpful  to  view  it  during  meeting  to  have 
a better  understanding. 

Elise  Johnson  said  there  might  be  a charge  on  map  but  will  check  on  it. 

Bowman  Leong  suggested  Elise  get  back  to  them  by  Mon.  to  see  what’s  the  charge  on  maps. 

Claudine  Cheng  asked  has  there  been  a link  on  redistricting  taskforce  site. 

Elise  Johnson  replied  setting  to  accommodate  task  force  might  take  some  time.  Don’t  know  if 
it’s  link  to  Dept,  of  Elections.  Main  resource  call  554-7432  before  website  is  up. 

Kate  Gillespie  mentioned  that  she  received  requests  that  people  want  to  download  information 
from  website. 

Elise  Johnson  said  by  Tuesday  of  next  week  website  should  be  up. 
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Gwenn  Craig  heard  from  Ruth.  We  may  or  may  not  come  back  with  a recommendation.  Field 
research  was  contacted  and  said  they  can’t  do  anything  with  that  money. 

Bowman  Leong  recommended  Mr.  David  Binder.  He  showed  interest  in  doing  this,  awarding 
the  contract  to  him. 

Motion  3/15/02-1:  Moved  to  award  the  polling  contract  to  David  Binder. 

(Leong/Craig)  Moved,  Seconded,  and  Unanimously  Passed. 

IV.  Update  from  technical  consultant  regarding  preparation  for  public  hearings 
Karin  MacDonald  suggested  to  introduce  staff  members. 

V.  Update  from  neighborhood  consultant  on  database,  organizational  outreach,  media 
campaign,  paid  advertisements  and  promotion.  (Discussion  and  Possible  Action) 

Kate  Gillespie  will  work  with  media  on  getting  the  words  out  to  the  Asian  population. 

X.  General  Public  Comment: 

Chris  Bowman  suggested  we  do  need  to  get  neighborhood  written  survey.  It  cost  about  25-30 
hundred  dollars  to  get.  Strongly  recommend  it’s  ready  for  Tuesday  meeting.  The  sooner  we  get 
the  survey  the  better. 

XI.  Adjournment: 

Meeting  was  adjourned  at  1:35  p.m 
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ELECTIONS  TASK  FORCE 

ON  Redistricting 

pUTREACH  SUBCOMMITTEE 


Claudine  Cheng,  Chair 
Bowman  R.  Leong 
Gwenn  Craig 
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documents  dept 

mar  I 9 2CC2 


NOTICE  OF  SPECIAL  MEETING 


LOCATION:  CITY  HALL,  ROOM  41 6 


Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 


TIME: 


DATE: 


Friday,  ^arch  22,  2002 
10:00  a.m. 


Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 

ORDER  OF  BUSINESS 

1 ) CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  OUTREACH  SUBCOMMITTEE 


Note:  The  Elections  Task  Force  Outreach  Subcommittee  will  hear  public  comment  on 
each  item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time 
members  of  the  public  may  address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Elections  Task  Force  Outreach  Subcommittee  and  that  do  not 
appear  on  the  agenda. 


3)  UPDATE  FROM  NEIGHBORHOOD  CONSULTANT  ON  COMMUNITY 
OUTREACH,  MEDIA  CAMPAIGN,  AND  PROMOTION.  (DISCUSSION  AND 
POSSIBLE  ACTION) 

4)  DISCUSSION  WITH  NEIGHBORHOOD  CONSULTANT  REGARDING  OUTREACH 
BUDGET,  AND  CONSULTANT  AND  STAFF  RESPONSIBILITIES.  (DISCUSSION 
AND  POSSIBLE  ACTION) 


U :' ,■ 
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GENERAL  PUBLIC  COMMENT 


5) 

6)  ADJOURNMENT 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government 's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City 's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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documents  dept 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


Call  to  order 

Cheng  called  the  meeting  to  order  at  2:40PM. 

Elections  Task  Force  Members  Present:  Claudine  Cheng  and  Bowman  Leong 

City  Attorney:  Chad  Jacobs 

Dept,  of  Elections  Staff:  Elise  Johnson 

Kate  Gillespie  reported  that  the  Website  is  up  and  running.  It  needs  agenda,  minutes  and  materials 
updated. 

Cheng  responded  that  there  weren’t  any  submission  criteria. 

Elise  stated  she  worked  to  get  site  up  and  will  also  help  with  updating  new  information.  Submission 
criteria  was  submitted. 

Kate  missing  submission  criteria  in  redistricting  kits  and  summary  spreadsheets  not  the  same  as  backup 
spreadsheets.  Needs  to  be  reviewed  for  consistency. 

Cheng  what  are  those? 

Kate  summary  by  map  statistics,  overall  existing  conditions  don’t  add  up.  Need  to  verify 

Leong  brought  it  up  with  Bruce  Cain.  Mr.  Cain  would  review  inconsistencies.  Haven’t  followed  up, 
assumed  he  would  correct  it. 

Cheng  ask  for  update  by  Monday 

Elise  clarify 

Leong  the  statistics  in  the  kit’s  maps  don’t  match  spreadsheet  in  the  back. 

Kate  report  on  advertising  redesigned  ads  under  $700  in  BAR,  3 Hispanic  papers,  at  least  one,  prepared 
ad  for  largest  circulation,  estimate  cost  under  $500.  Need  specs  for  final  price. 
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Cheng  BAR  same  as  all  ads? 

Kate  updated  meeting  dates. 

Elise  no  action  can  be  taken  no  funding  approved. 

Cheng  submitted  proposal  for  phone  bank 

Leong  a portion  of  budget  to  ads  and  phone  bank?  Am  I mistaken?  We  had  a discussion  about 
reallocating  funds  we  do  have. 

Cheng  meet  on  Monday  and  review  this.  Deadline  for  Hispanic  ad? 

Kate  deadline  for  Hispanic  ad  on  Wednesday. 

Cheng  can’t  decide  now  without  all  the  information 

Elise  here  is  a rough  draft  of  minutes.  Let  me  look  it  over  and  report  back. 

Cheng  consensus  we’ll  review  minutes  to  determine  flexibility  of  budget. 

Kate  Madame  chair  you’ll  follow  up  with  me.  Other  issues.  Attendance  figures,  a high  of  122  in  District 
3 to  half  dozen  in  District  7 last  night.  Success  at  Lady  Shaw,  attributed  to  press  articles  in  Chinese  press. 
No  wide  coverage  in  English  press.  Write  op-ed  pieces  for  exposure  in  front  pages. 

Cheng  we  were  in  Chinese  pages  because  we  advertise.  Phone  bank  was  more  significant  in  bringing 
people  in.  Many  people  who  show  up  are  long-time  activists.  Need  to  work  on  bringing  new  people  to 
speak  up. 

Leong  agrees  with  Cheng.  Not  familiar  with  all  components,  but  thinks  phone  banks  work.  News  article 
would  be  read,  but  might  not  act.  A phone  call  will  be  personal  and  immediate.  Question,  op-ed  piece, 
can  staff  do  this?  Budget  concerns  about  Kate  doing  it. 

Cheng  neighborhood  organizations  can  do  this.  It’s  more  effective  citizen  to  citizen.  Some  organizations 
may  already  have  a statement  to  make. 

Leong  nothing  to  preclude  an  organization  from  issuing  any  ed  piece  they  want.  We’d  have  no  control  of 
content.  Not  to  say  anyone  would  misrepresent  us. 

Cheng  what’s  the  legal  constraints 

Jacobs  only  legal  constraints  are  you  can’t  make  a false  representation  that  it’s  a statement  of  the  city  or 
full  task  force  unless  a full  vote  is  made.  You  can  do  it  personally. 

Cheng  can  I send  it  out  in  my  other  community  capacities?  Cheng,  SF  attorney. 

Jacobs  yes  you  can  as  long  as  you  don’t  represent  it  as  from  the  full  task  force. 

Cheng  we’ll  work  it  out  Monday. 
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Elise  here’s  what  we’ve  done  at  elections  for  PR.  KMEL  and  KISS  FM  are  distributing  2000  flyers  of 
meeting  schedules.  It’s  a part  of  their  community  outreach.  Media  list  is  extensive  who  have  been 
contacted.  Press  release  on  Monday.  Sample  of  media  clips  about  task  force. 

Cheng  please  compile  a list  to  share  with  us. 

Elise  our  PR  can  continue 

Cheng  update  maps  should  be  a news  release.  Continue  announcing  meetings. 

Elise  I will  follow  up. 

Cheng  what’s  the  update  with  the  polling? 

Elsie  said  David  Binder  has  put  together  sample  surveys  for  approval  on  Monday.  Can  translations  be 
done  cost-effectively?  Will  evaluate. 

Cheng  note  for  the  record,  calls  and  objections  of  surveys  that  were  English  only.  DOE  needs  to  help 
with  translations  if  they  can. 

Leong  great  that  Dave  Binder  is  talking  about  different  surveys  for  different  districts.  Same  cost? 

Elise  it’s  part  of  contract  amount 

Cheng  pull  out  minutes  for  polling  so  we  can  have  them  to  read  on  Monday. 

Elise  I will. 

Cheng  the  Chinese  translation  in  overview  correct? 

Kate  don’t  know. 

Elise  it’s  not  a mistake,  but  will  double  check  with  our  translator. 

Cheng  Leong  did  you  read  the  budget? 

Leong  yes  I have.  My  question  is  the  fact  the  3D  Visions  bum  rate  was  quick.  If  we  could  of  known 
sooner. 

Kate  we  presented  2 budgets  in  Febmary.  One  for  $43K  and  $25K  budget.  Staff  to  identify  what  they 
could  take  from  the  $43K  budget  to  make  the  $25K  budget  work.  Sharing  labor. 

First  task  integrating  databases  and  organizing  them. 

Leong  excuse  me.  I know  there  was  more  work.  Not  asking  that.  My  statement  it  would  have  been  good 
to  know  we  were  spending  money  quicker.  It  was  a surprise.  Work  was  done,  but  it  would  be  helpful  to 
know  we  were  spending  so  much  early.  Could’ve  perhaps  reallocated.  I don’t  know.  No  answer  needed. 

Kate  raised  to  staff  and  maybe  chair  that  amount  of  time  to  set  up  meetings  was  more. 

More  time  to  fill  out  city  paperwork.  Apologize  for  not  communicating.  Entire  process  far  longer  that 
usual. 

Cheng  in  next  3 weeks.  Biggest  expense  is  coordinator  setting  up  meetings.  All  done.  Outreach  almost 
done.  Next  expense,  assisting  with  meetings.  What  does  DOE  feel  about  this? 
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Elise  Kate  gave  me  a task  list.  In  reviewing  it,  an  immediate  remedy  would  not  need  an  assistant  for 
Kate.  DOE  staff  would  take  over  this  work. 

Cheng  can  we  delete  the  assistant? 

Kate  it  would  save  money  by  deleting  my  assistant. 

Cheng  DOE  staff  can  coordinate  with  you? 

Kate  yes. 

Cheng  note  for  the  record  DOE  translators  have  done  a great  job. 

Leong  I concur.  If  DOE  is  able  to  absorb  the  work.  You’ve  spent  $13K  of  $25K  on  labor? 

Kate  no.  Our  costs  range  about  $1300  per  meeting. 

Leong  do  you  have  recent  expenses? 

Kate  next  week. 

Leong  please  update  us  Monday  on  cost  savings  now  that  DOE  will  help  you. 

Kate  yes. 

Leong  my  intention  is  to  keep  this  within  the  $25K  budget. 

Kate  me  too. 

Leong  not  clear  on  ETF  meetings? 

Kate  that’ s me  attending  your  Monday  meetings. 

Cheng  do  consultants  charge  us  to  attend  Monday  meetings? 

Elise  don’t  know.  Can  Kate  forward  her  meeting  notes  to  us  to  help  us? 

Kate  I work  on  notes  for  about  an  hour. 

Elise  wants  to  cut  down  on  redundancy. 

Cheng  public  presentations  at  Task  Force  meetings  should  be  more  prominent  in  the  notes.  Provide  more 
detail  than  basic  comments.  Back  to  budget  items.  Everything  can  be  handled  by  DOE? 

Elise  line  2G  more  Ms.  Gillespie. 

Leong  update  line  item  2G  to  reflect  the  details  of  your  work. 

Cheng  on  Monday  can  Ms.  Gillespie  give  us  more  information  on  this  and  how  this  reflects  in  the  cost. 
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Kate  my  minutes  are  very  specific.  Methodology  to  integrate  notes.  Handle  conflict.  If  we  have  enough 
money  left.  I propose  to  offer  analysis  to  do  this.  Use  district  wide  maps  that  can  be  compiled  to  help 
with  discussion. 

Cheng  have  city  attorney  on  Monday  and  task  members  report  on  their  notes. 

Leong  in  concept  I wouldn’t  oppose  Gillespie’s  idea.  If  money  is  left  over  would  like  to  use  it  for 
coverage  at  meetings.  Your  suggestion  is  helpful,  but  money  maybe  better  spent  at  meetings. 

Kate  can  City  Attorney  office  help  with  this? 

Jacobs  sure. 

Cheng  site  logistics  big  part  of  budget.  Work  this  out  then  we’ll  know  how  much. 

Leong  sure  we’ll  have  marathon  meetings.  In  combined  meetings  will  have  better  value  with  3D  Visions. 
This  is  where  we  need  Gillespie. 

Kate  thank  you. 

Cheng  public  comment? 

Cheng  meeting  is  adjourned  at  3:40PM. 
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